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Rydym yn croesawu gohebiaeth yn Gymraeg. Rhowch wybod i ni os mai Cymraeg yw eich dewis 
iaith. 

We welcome correspondence in Welsh. Please let us know if your language choice is Welsh. 

 
 Cyfarwyddiaeth y Prif Weithredwr / Chief Executive’s Directorate 

Deialu uniongyrchol / Direct line /: 01656 643148 / 643694 / 643513 
Gofynnwch am / Ask for:  Gwasanaethau Democrataidd 

 
Ein cyf / Our ref:       

Eich cyf / Your ref:       
 

Dyddiad/Date: Dydd Iau, 18 Mehefin 2026 

 
Annwyl Cynghorydd,  
 
PWYLLGOR GWASANAETHAU DEMOCRATAIDD 
 
Cynhelir Cyfarfod Pwyllgor Gwasanaethau Democrataidd Hybrid yn Siambr y Cyngor - Swyddfeydd 
Dinesig, Stryd yr Angel, Pen-y-bont ar Ogwr, CF31 4WB / o bell drwy Microsoft Teams ar Dydd Iau, 
25 Mehefin 2026 am 10:00. 
 
AGENDA 
 
1 Ymddiheuriadau am absenoldeb 

 
Derbyn ymddiheuriadau am absenoldeb gan Aelodau. 
 

2  
Datganiadau o fuddiant 

 
Derbyn datganiadau o ddiddordeb personol a rhagfarnol (os o gwbl) gan Aelodau / 
Swyddogion yn unol â darpariaethau'r Cod Ymddygiad Aelodau a fabwysiadwyd gan y 
Cyngor o 1 Medi 2008. 
 

3 Cymeradwyaeth Cofnodion 
3 - 8 

I dderbyn am gymeradwyaeth y Cofnodion cyfarfod y 20/11/2025 

 
4 Diweddariad ar y Rhaglen Datblygu Aelodau

9 - 24 
 

5 Adroddiad Blynyddol y Pwyllgor Gwasanaethau Democrataidd
25 - 30 
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6 Rhaglen Gwaith Ymlaen y Pwyllgor Gwasanaethau Democrataidd

31 - 36 
 

7 Materion Brys 
 

I ystyried unrhyw eitemau o fusnes y, oherwydd amgylchiadau arbennig y cadeirydd o'r farn y 
dylid eu hystyried yn y cyfarfod fel mater o frys yn unol â Rhan 4 (pharagraff 4) o'r Rheolau 
Trefn y Cyngor yn y Cyfansoddiad.   
 

Nodyn:  Bydd hwn yn gyfarfod Hybrid a bydd Aelodau a Swyddogion mynychu trwy Siambr y 
Cyngor, Swyddfeydd Dinesig, Stryd yr Angel, Pen-y-bont ar Ogwr / o bell Trwy Timau Microsoft. 
Bydd y cyfarfod cael ei recordio i’w drosglwyddo drwy wefan y Cyngor.  Os oes gennych unrhyw 
gwestiwn am hyn, cysylltwch â cabinet_committee@bridgend.gov.uk neu ffoniwch 01656 643148 / 
643694 / 643513 / 643159 
 
Yn ddiffuant 
K Watson 
Prif Swyddog, Gwasanaethau Cyfreithiol a Rheoleiddio, AD a Pholisi Corfforaethol 
 
Dosbarthiad: 
 
Cynghorwr: 
S Aspey 
H T Bennett 
P Ford 
RM Granville 
D T Harrison 
M L Hughes 
RM James 
I M Spiller 
T Thomas 
G Walter 
E D Winstanley 
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COFNODION CYFARFOD Y PWYLLGOR GWASANAETHAU DEMOCRATAIDD A GYNHALIWYD O BELL - TRWY MICROSOFT TEAMS DDYDD IAU, 
20 TACHWEDD 2025 AM 10:00 
 
 

Yn Bresennol 
 

Y Cynghorydd T Thomas - Cadeirydd 
 
  H T Bennett P Ford RM Granville 
D T Harrison ML Hughes I M Spiller G Walter 
ED Winstanley    

 
 

 
Ymddiheuriadau am Absenoldeb 
 
RM James 
 
Swyddogion: 
  
Rachel Keepins Rheolwr y Gwasanaethau Democrataidd 
Nimi Chandrasena Swyddog y Gwasanaethau Democrataidd - Cymorth 
 
 
Datgan Buddiannau 
 
Dim  
 

32. Cymeradwyo Cofnodion  
 

 

Penderfyniad a Wnaed 
 

PENDERFYNWYD             
 
Cymeradwyo cofnodion cyfarfodydd y Gwasanaethau Democrataidd dyddiedig 26/06/2025 fel cofnod gwir 
a chywir. 

Dyddiad Gwneud y 
Penderfyniad 
 

20/11/2025  
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33. Adroddiad Blynyddol Drafft CDFfC 2026/27   
 

 

Penderfyniad a Wnaed 
 

Pwrpas yr adroddiad hwn, a gyflwynwyd gan Reolwr y Gwasanaethau Democrataidd, oedd rhoi'r 
wybodaeth ddiweddaraf i'r Pwyllgor ar Adroddiad Taliadau Cydnabyddiaeth Blynyddol Drafft Comisiwn 
Democratiaeth a Ffiniau Cymru (CDFfC) 2026/27, er mwyn i Aelodau roi barn ar ei gynnwys fel rhan o'r 
broses ymgynghori. 
 
Tynnodd Reolwr y Gwasanaethau Democrataidd sylw'r aelodau at gyfarfod blaenorol o’r Pwyllgor lle 
soniwyd yn dilyn adolygiad annibynnol 10 mlynedd o Banel Taliadau Cydnabyddiaeth Annibynnol Cymru 
yn 2021 ac o ganlyniad i basio Deddf etholiadau a chyrff etholedig Cymru 2024 ym mis Gorffennaf 2024, 
trosglwyddwyd swyddogaethau'r panel i'r hyn sydd bellach yn Gomisiwn Democratiaeth a Ffiniau Cymru ar 
1 Ebrill 2025. Dywedodd fod disgwyl i'r CDFfC gynhyrchu adroddiad blynyddol drafft ar gyfer ymgynghori 
ac ystyried ymatebion cyn cyhoeddi'r adroddiad terfynol ym mis Chwefror 2026. Roedd yn ofynnol i'r panel 
ymateb i'r pwyntiau penderfyniad canlynol: 
 

• Cyflog Sylfaenol ar gyfer Aelodau Etholedig Prif Gynghorau 

• Cyflogau a delir i aelodau Uwch, Dinesig a Llywyddol y Prif Gynghorau 

• Cyflogau ar gyfer Cyd-bwyllgorau Trosolwg a Chraffu (CTCh) – Penderfyniad 

• Taliadau i Awdurdodau Tân ac Achub  

• Aelodau cyfetholedig o brif gynghorau, Awdurdodau Tân ac Achub ac aelodau lleyg Cyd-
bwyllgorau Corfforaethol (CBC) 

 
Trafododd yr aelodau'r gyfradd gynnydd a chwyddiant a argymhellir. Fe wnaethant hefyd drafod y 
gwahaniaeth rhwng bandiau sefyllfa cyflogaeth ac nid oeddent yn gwbl fodlon â chanfyddiadau posibl y 
cyhoedd pe bai'r cynnydd yn cael ei weithredu.  
Cytunodd yr Aelodau fod angen ffocws ar fis Mai 2027, ar bwynt yr adolygiad etholiadol a sicrhau y 
byddai'r telerau ac amodau cywir ar waith i ddenu ymgeiswyr newydd, a oedd yn gymwys ac yn gallu camu 
ymlaen heb unrhyw ystyriaeth ariannol.  
Ychwanegon nhw eu bod yn teimlo ei bod yn bwysig denu pobl amrywiol i ymuno fel cynghorwyr i 
gynrychioli eu cymunedau, ond, pe bai'r strwythur cyflog presennol yn parhau, byddai ond yn denu'r rhai 
sydd eisoes wedi ymddeol neu sydd â ffynhonnell incwm arall.  
Awgrymodd aelod fod taliadau cydnabyddiaeth aelodau yn dilyn graddfa debyg i swyddogion lle’r oedd 
isafswm sylfaen a’u bod yn gwneud cynnydd ar y raddfa yn dibynnu ar berfformiad unigol. 
Awgrymodd y Cadeirydd ymchwiliad i'r rhwystrau sy'n cael eu hwynebu wrth geisio denu ymgeiswyr y 
dyfodol wrth ystyried yr effaith ar ganfyddiadau’r cyhoedd.  
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Dywedodd aelod nad oedd llawer o bobl wedi dod i rôl Cynghorydd yr Awdurdod am resymau ariannol. 
Roedden nhw’n gwneud hynny i geisio helpu a gwasanaethu eu cymuned. Felly, roedd yn anghyfforddus 
gyda'r syniad o aelod yn sefyll i gael ei ailethol mewn 18 mis, ac os nad oedd yn cael ei etholi, y byddai’n 
disgwyl cael iawndal ariannol.  
Awgrymodd yr aelodau y dylai aelodau oedd newydd gael eu hethol ddeall yn glir bod eu hamser yn y 
swydd yn gyfyngedig oherwydd efallai na fyddant yn cael eu hailethol yn yr etholiad nesaf, gan fod angen i 
aelodau o'r fath gael dealltwriaeth glir o oblygiadau ariannol peidio â chael eu hailethol. 
Anogodd Rheolwr y Gwasanaethau Democrataidd Aelodau i wneud sylwadau ar gynigion, fel yr ailsefydlu, 
y Fframwaith a'r Fethodoleg ar gyfer Taliadau Cydnabyddiaeth Uwch Rolau ar draws Prif Gynghorau a 
Chyd-bwyllgorau Corfforaethol ac archwilio'r meincnod cyfredol sy'n gysylltiedig ag Arolwg Blynyddol o 
Enillion Fesul Awr, ochr yn ochr â gwerthusiad o lwyth gwaith aelodau gyda'r wybodaeth bod aelodau'n 
ystyried yr agweddau hyn ymlaen llaw, i'w cyflwyno i'r aelodau yn 2026.  
 
PENDERFYNWYD 
 
Mewn perthynas ag Adroddiad Blynyddol Drafft Comisiwn Democratiaeth a Ffiniau Cymru (CDFfC) ar gyfer 
blwyddyn ddinesig 2026/27, mynegodd y Pwyllgor amrywiaeth barn mewn perthynas â'r cynnydd o 6.4% i'r 
codiad cyflog sylfaenol i Gynghorwyr. Tynnodd yr aelodau sylw, er bod hyn yn unol ag Arolwg Blynyddol o 
Oriau ac Enillion (ABOE) Cymru gyfan 2024, ysgrifennwyd y cynnydd arfaethedig ar adeg pan oedd 
cyfradd chwyddiant y DU yn 3.2%.  Mynegwyd pryderon am y bwlch sylweddol hwn a'r ffaith y gallai hyn 
arwain at ganfyddiadau negyddol iawn y cyhoedd o Gynghorwyr a Llywodraeth Leol yn ei chyfanrwydd. 
 
Er mwyn nodi hyn, roedd pryderon gan y Pwyllgor hefyd bod yn rhaid rhoi digon o ddarpariaeth ar waith i 
sicrhau nad yw rhai grwpiau yn cael eu dad-gymell fel ymgeiswyr posibl yn Etholiadau Llywodraeth Leol 
2027. Nododd yr Aelodau na ddylai'r agwedd ariannol fod yn rhwystr sy'n atal unigolion rhag sefyll, yn 
enwedig o grwpiau ymylol.  
 
Roedd y Pwyllgor o'r farn bod llinell denau rhwng y ddau yr oedd angen eu hystyried a'u monitro, yn 
enwedig ar gyfer unrhyw Fframwaith newydd ar gyfer 2027 ymlaen.  Cydbwysedd i atal rhaniad mwy 
rhwng y cyhoedd a llywodraeth leol nad oedd chwaith yn atal nac yn eithrio unrhyw ymgeiswyr posibl rhag 
cyflwyno eu hunain fel Cynghorydd yn y dyfodol i gynrychioli eu cymuned. Er ei fod yn gwerthfawrogi mai 
pwrpas defnyddio'r ABOE oedd ceisio alinio cyflogau â'r cyfartaledd cenedlaethol, gwnaed y cynnig i gadw 
cyflogau Cynghorwyr yn unol â'r cyfraddau chwyddiant cyfredol. 
 
Gwnaed sylwadau pellach hefyd mewn perthynas â'r gwahaniaeth rhwng Bandiau 1 a 2 yn yr adroddiad, ar 
gyfer Arweinydd a Dirprwy Arweinydd.  Cynigiodd yr Aelodau y dylid ystyried hyn fel rhan o'r fframwaith 
newydd ac a oedd y bwlch hwn yn rhy fawr ac a oedd angen mynd i'r afael ag ef.  Awgrymodd yr Aelodau 
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hefyd y dylid ystyried rhannu'r bandiau ar gyfer cyflogau Cynghorwyr (fel gyda staff), i gael lefelau yn 
seiliedig ar berfformiad ym mhob band. 
 
O ran taliadau ailsefydlu i gynghorwyr sy'n aflwyddiannus yn cael eu hailethol, cytunodd y Pwyllgor nad 
oedden nhw’n gyfforddus â hyn. Er eu bod yn deall, ar gyfer rhai rolau, fel Aelod Gweithredol, y gallai 
cynghorwyr fod wedi rhoi'r gorau i swyddi eraill i ymrwymo i'r swyddi hyn, cytunodd y Pwyllgor fod 
cynghorwyr yn gwbl ymwybodol ac yn deall y risg wrth gyflwyno eu hunain mewn etholiad; y risg, p’un ai 
eu bod yn newydd neu’n dychwelyd, y gallai'r teitl gael ei gyfyngu i un tymor o 5 mlynedd.  Roedd hefyd y 
farn nad yw cynghorwyr bob amser yn derbyn rolau am resymau ariannol ac eisiau gwneud hynny er lles 
eu cymuned.  Ni ddylai unrhyw iawndal ariannol, felly, fod yn angenrheidiol a byddai eto yn peryglu 
canfyddiadau’r cyhoedd o Gynghorwyr a Llywodraeth Leol. 
 
 

Dyddiad Gwneud y 
Penderfyniad 
 

20/11/2025  

 
 

34. Diweddariad ar y Rhaglen Datblygu Aelodau 
 

 

Penderfyniad a Wnaed 
 

Pwrpas yr adroddiad hwn, a gyflwynwyd gan Reolwr y Gwasanaethau Democrataidd, oedd rhoi 
diweddariad i'r Pwyllgor ar: 
 

a) Gyflwyno Rhaglen Hyfforddi a Datblygu Aelodau'r Cyngor a gweithgareddau cysylltiedig; Nodwyd y 
rhain yn Atodiad A o'r adroddiad ac esboniodd Rheolwr y Gwasanaethau Democrataidd fod 
ceisiadau am hyfforddiant gan swyddogion ac aelodau, oedd yn ddefnyddiol gan fod yr hyfforddiant 
yn targedu anghenion. 

 
b) Gofyn i'r Pwyllgor nodi unrhyw bynciau pellach i'w cynnwys yn y Rhaglen Datblygu Aelodau. 

Nodwyd y rhain yn Atodiad B a nododd Rheolwr y Gwasanaethau Democrataidd fod y tîm wrthi’n 
cael cadarnhad o ddyddiadau a sesiynau gan y darparwyr, rhai ohonynt yn bartïon allanol. 
 

Trafodwyd modiwlau e-ddysgu ar gyfer aelodau a nodwyd gwybodaeth mewn perthynas ag e-ddysgu yn 
Atodiad C. Esboniodd Rheolwr y Gwasanaethau Democrataidd fod E-Ddysgu yn cynnwys sesiynau 
newydd a sesiynau gloywi yn unol â chyfarwyddwyd gan dîm Dysgu a Datblygu'r Awdurdod. Eglurodd er 
bod y modiwlau gloywi wedi'u cwblhau o'r blaen, roedd gofyniad gorfodol bod sesiynau gloywi yn cael eu 
cwblhau yn unol â chyfarwyddyd Dysgu a Datblygu, felly argymhellwyd bod aelodau yn wyliadwrus 
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ynghylch gwybodaeth ar y dangosfyrddau E-Ddysgu. 
 
Tynnodd y Rheolwr Gwasanaethau Democrataidd sylw'r aelod at Baragraff 3.17 o'r adroddiad a nododd ei 
fod yn ofynnol i'r pwyllgor edrych ar sefydlu Aelodau newydd yn dilyn yr etholiadau ar gyfer 2027 drwy 
weithgor. Roedd y dull hwn wedi bod yn llwyddiannus o'r blaen ac roedd hi'n chwilio am aelodau'r pwyllgor 
i ddefnyddio eu gwybodaeth a'u profiad eu hunain a phrofiad Aelodau eraill, yn seiliedig ar yr arolwg, i 
ddatblygu gweithgor. 
 
PENDERFYNWYD 
 
Bod y Pwyllgor  
 

• Yn nodi’r adroddiad a'r atodiadau. 

• Awgrymodd yr Aelodau fod gweithgor yn cael ei ffurfio i ddatblygu Aelodau yn y dyfodol, bod 
cynrychiolaeth ar draws y pleidiau gwleidyddol a’i fod yn sicrhau cydbwysedd rhwng y rhywiau 

• Trafodwyd yr heriau sy'n wynebu'r system e-ddysgu bresennol a chytunwyd y byddai'n bwnc y 
byddai'r gweithgor yn ei ddatblygu er mwyn bod yn barod ar gyfer aelodau newydd a allai ymuno ar 
ôl yr etholiadau. Deallwyd y gallai rhai o'r heriau gyda'r system e-ddysgu fod oherwydd cyfyngiadau 
cyllidebol, fel y digwyddodd gyda staff wrth law i helpu o’r tîm dysgu a datblygu.  

• Awgrymodd aelod fod sesiwn ymwybyddiaeth o fod yn wyliadwrus i agweddau asgell dde yn y 
gymuned yn cael ei gyflwyno. 

• Cytunwyd bod y gweithgor yn cynnwys yr aelodau canlynol: Y Cynghorydd Martin Hughes, y 
Cynghorydd Ian Spiller, y Cynghorydd Timothy Thomas a'r Cynghorydd Sean Aspey gyda 
darpariaeth i'w ymestyn i'r holl aelodau etholedig, os ydynt yn dymuno bod yn rhan o'r gweithgor. 
 

Dyddiad Gwneud y 
Penderfyniad 
 

20/11/25 

 
 

35. Ymgynghoriad LlC ar Ffrydio Cyfarfodydd yn Fyw 
 

 

Penderfyniad a Wnaed 
 

Pwrpas yr adroddiad hwn, a gyflwynwyd gan Reolwr y Gwasanaethau Democrataidd, oedd i'r Pwyllgor 
ystyried ymgynghoriad Llywodraeth Cymru ar ymestyn y ddyletswydd ar awdurdodau lleol i ddarlledu 
cyfarfodydd, yn benodol:  
 
• A ddylid ymestyn y ddyletswydd ar Brif Gyngor i ddarlledu cyfarfodydd i gynnwys cyfarfodydd heblaw am 
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gyfarfodydd y cyngor llawn  
• A ddylid gosod dyletswydd ar Awdurdodau Tân ac Achub (ATAau) a/neu Awdurdodau Parciau 
Cenedlaethol (APCau) i ddarlledu eu cyfarfodydd  
• A ddylai fod cyfnod cadw ar gyfer recordiadau o gyfarfodydd sydd wedi eu darlledu 
 
Cytunodd yr aelodau ar bwysigrwydd cynnig tryloywder trwy ganiatáu i gyfarfodydd y Cyngor fod yn agored 
i'r cyhoedd lle bo hynny'n bosibl.  
Trafodwyd goblygiadau cost technoleg a staffio sydd eu hangen a hefyd y dulliau o storio recordiadau am 
gyfnod o amser. 
Ymatebodd Rheolwr y Gwasanaethau Democrataidd fod recordiadau yn cael eu storio ar-lein ar blatfform 
Youtube ar hyn o bryd, ond bod y Tîm Gwasanaethau Democrataidd yn ymchwilio i ddewisiadau amgen ac 
opsiynau pellach ar gyfer storio ynghyd ag unrhyw un a allai gael y system gynadledda newydd.  
O ran staffio, dywedodd Rheolwr y Gwasanaethau Democrataidd y byddai angen o leiaf dau aelod o staff 
wedi'u dyrannu i gyfarfod gydag un yn canolbwyntio'n llawn ar y broses ffrydio’n fyw a'r llall ar y cofnodion.  
Esboniodd ymhellach y broses o Ffrydio’n Fyw i'r aelodau a nododd y fantais o ffrydio’n fyw yn hytrach na 
darparu'r ddolen i'r cyfarfod.  
Dywedodd Rheolwr y Gwasanaethau Democrataidd y byddai'n ymgynghori â'i chymheiriaid mewn 
awdurdodau lleol eraill i sefydlu arferion gorau. 
Fe wnaeth y Cadeirydd grynhoi bod y pwyllgor yn gefnogol i'r cynigion ond hefyd eisiau sicrwydd gan 
Lywodraeth Cymru ynghylch sut y byddai heriau gydag adnoddau ariannol a staff yn cael eu bodloni. 
 
PENDERFYNWYD 

• Mynegodd y Pwyllgor ymateb cadarnhaol cyffredinol i'r cynnig i ymestyn y ddyletswydd ar brif 

gynghorau i ddarlledu cyfarfodydd y tu hwnt i'r cyngor llawn yn unig gyda'r cynnig bod pob cyfarfod 

statudol o brif gynghorau yn cael ei ffrydio'n fyw.  Roedd hyn yn seiliedig ar gefnogaeth aelodau i'r 

egwyddor o dryloywder a hygyrchedd a chynnig mwy o gyfle i'r cyhoedd gymryd rhan mewn 

cyfarfodydd awdurdodau lleol. 

• Mynegwyd cefnogaeth hefyd i Awdurdodau Tân ac Achub (ATAau) ac Awdurdodau Parciau 

Cenedlaethol (APCau) hefyd ddarlledu eu cyfarfodydd, o bosibl gyda dull graddol, gan ddechrau 

gyda'u prif gyfarfodydd ac yna ehangu, yn debyg i'r hyn a wnaed gan y prif gynghorau. 

• Cytunodd yr Aelodau hefyd y byddai cyfnod cadw penodol cymeradwy ar gyfer recordiadau o 

gyfarfodydd oedd wedi cael eu darlledu yn ddefnyddiol i bob ALl gadw ato, yn debyg i'r hyn sy'n ofynnol 

ar gyfer cofnodion. 

• Roedd pryderon, fodd bynnag, ynglŷn â'r angen posibl am adnoddau ychwanegol, ariannol a staffio, er 
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mwyn cefnogi'r newidiadau hyn ar gyfer prif gynghorau, ATAau ac APCau. Er y gallai cyflwyno AI helpu 

o bosibl gyda chefnogaeth i gyfarfodydd yn y dyfodol, barn y Pwyllgor, os yw am ddod yn orfodol i bob 

cyfarfod gael ei ffrydio'n fyw a recordiadau i gael eu harchifo am gyfnod penodol, y dylid ystyried 

Fframwaith a phlatfform y cytunwyd arnynt, ynghyd â chymorth ariannol, i ddarparu hyn.  Y rhesymeg 

yw bodloni'r gofyniad deddfwriaethol ar gyfer tryloywder a bod yn agored, tra'n osgoi creu unrhyw faich 

diangen ar unrhyw awdurdod lleol unigol. 

Dyddiad Gwneud y 
Penderfyniad 
 

20/11/2025  

 
 

36. Eitemau Brys  
 

 

Penderfyniad a Wnaed 
 

Dim  

Dyddiad Gwneud y 
Penderfyniad 
 

20/11/2025  

 
 
I wylio trafodaeth bellach a gynhaliwyd ar yr eitemau uchod, cliciwch ar y ddolen hon 
  
Daeth y cyfarfod i ben am 11:18.  
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                RACHEL KEEPINS 
DEMOCRATIC SERVICES MANAGER 

 

Policy Framework 
and Procedure 
Rules:  

 
There is no effect upon Policy Framework and Procedure 

Rules  
 

Executive 
Summary:  
 

• It is the role of the Democratic Services Committee to 
develop a Member support and development strategy 
and ensure Members have access to a reasonable 
level of training and development and sufficient 
budget to do so. 

• This report provides an update on the Member 
Development Programme since November 2025 and 
sets out the process for informing and planning the 
future programme. 

• The report also highlights the work of the Democratic 
Services Committee Member Development Working 
Group and their plan going forward. 

• Members are asked to put forward suggestions for 
inclusion in the ongoing development programme 
and prioritise accordingly. 

 
1. Purpose of Report  
 
1.1 The purpose of this report is to: 

 
a) Provide the Committee with an update on the delivery of the Council’s Member 

Training and Development Programme and related activities;  
 

b) Request the Committee to identify any further topics for inclusion in the Member 
Development Programme. 

 
2. Background  
 
2.1 Following the Local Government (Wales) Measure 2011, local authorities were 

directed to place more emphasis on Member Development. Members are 
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encouraged to identify their own development needs and participate fully in learning 
and development activities. 

 
2.2 Under the Council’s Constitution part of the role description of a Member on the 

Democratic Services Committee is: 
 

▪ developing the Authority’s member support and development strategy; 
▪ ensuring that members have access to a reasonable level of training and 

development as described in the member development strategy and the Wales 
Charter for Member Support and Development; 

▪ ensuring that the budget for member development is sufficient; 
▪ ensuring that members have access to personal development planning and 

annual personal development reviews. 
 
3. Current situation / proposal  
 
3.1 Appendix A details the training and development sessions that have taken place 

as part of the Member Development Programme since last reported to the 
Democratic Services Committee on 20 November 2025. 

 
3.2 Training requests continue to be regularly forthcoming from both Members and 

Officers which are always extremely welcomed and encouraged as it enables the 
programme to be specifically targeted to needs. Examples of this include a 
presentation and engagement session with Citizens Advice Bridgend, requested by 
Members, a briefing on the Regional Exploitation Strategy, requested by Officers,  
as well as requests from Scrutiny Committees, such as briefings on the Shared 
Prosperity Fund and another on Highways, which were opened up to, and 
benefited, all Members.  

 
Development Control Committee Training Sessions 

 
3.3 The following Development Control Committee training session has been provided 

since the last update to the Committee: 
 

• 5 February 2026 – Education Supplementary Planning Guidance  

Council Briefings 
 

3.4 The following Local Authority partners have also attended Full Council meetings to 
provide update briefings to all Members on the services they deliver: 
 

• 19 November 2025 – Mental Health Matters 

• 14 January 2026 – Halo Leisure 

 
Future Member Development  

 
3.5 Attached at Appendix B is a schedule for continued training over the next few 

months and includes some external training as a result of recommendations from 
the Scrutiny Review undertaken earlier this year. It also includes a training/briefing 
session on the new South-East Wales Corporate Joint Committee (CJC) which 
could be a combined session with other Local Authorities involved in the CJC. 
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Member Briefings have also been requested by Scrutiny Members as well as the 
Corporate Management Team and there are ongoing sessions related to Member 
Personal Safety. 

 
E-Learning  

 
3.6 In addition to Member Development sessions Members are also asked to undertake 

several e-learning modules via the online Learning and Development website. These 
e-learning courses have been devised by the Council for all staff and Members to 
support their learning and development needs and give Members the opportunity to 
undertake this learning remotely at a convenient time at their own pace.  

 
3.7 The following mandatory courses below have been previously provided:  
 

o Corporate Induction  
o UK General Data Protection Regulation (GDPR)  
o Display Screen Equipment  
o Fire Safety Awareness (Annual refresher) 
o ICT Code of Conduct  
o Safeguarding Children and Adults (3 yearly refresher) 
o Violence Against Women, Domestic Abuse and Sexual Violence 
o Introduction to Equality and Diversity 
o Welsh Language Awareness 
o Climate Change 
o Introduction to Health and Safety (3 yearly refresher) 

 

3.8 At the time of drafting this report, 50 Members have accessed the Learning and 
Development site and commenced their e-learning modules but only 37 Members 
have completed all eleven mandatory modules. At the request of this Committee the 
details for all Members and their e-learning modules are provided at Appendix C. 

 

3.9 It is worth noting that, following an internal Elected Members Audit undertaken in 
2022/23, one of the recommendations from the report which was subsequently 
reported to the Governance and Audit Committee stated: 

 
‘All elected Members are encouraged and reminded to complete their Code of 
conduct and mandatory e-learning modules training.’  

 
3.10  Members are therefore encouraged to re-visit the e-learning website and undertake 

any outstanding modules as well as any refresher training. 
 

Welsh Local Government Association (WLGA) Training 
 

3.11 Over the last Electoral term the Council have been involved in the Welsh Local 
Government Association (WLGA) Leadership Programme which is the flagship 
leadership development support for Councillors in Wales. It also provides the WLGA 
with intelligence on the key issues facing local government. Feedback in 2025 from 
participants has focused on the need to build resilience within the local government 
leadership and the need to succession plan for developing new leaders.  As a result 
of this, and the restricted places per Local Authority, the WLGA has tried to 
encourage a focus on Executive Members or potential future Executive Members. 
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Following its latest round in January 2026, nine of our current Members have 
attended this training and found it extremely beneficial. 

 
Learning and Development Website   

 
3.12 All Members have been provided with the link to the Learning and Development 

(L&D) website with instructions on how to access the e-learning training. Members 
can now also click directly onto the icon for the L&D page from their homepage 
when they open Microsoft Edge on their laptops which should make access much 
easier. 

 
3.13 In addition to accessing e-learning modules, all recordings and associated power 

point presentations of hybrid or remote training have been uploaded to this site, 
available either as refresher training for Members or simply for those who may have 
been unable to make the session. 
 
Member Development Strategy and Member Induction 2027 
 

3.14 Part of the role of the Democratic Services Committee (DSC) is developing the 
Authority’s member support and development strategy. The Welsh Local 
Government Association are already undertaking preparations for their training 
programme for 2027. It was therefore agreed at the Committee’s last meeting to 
establish a Working Group to assist with preparations for Member Development 
ready for the upcoming local election in May 2027.   

 
3.15 The Working Group have subsequently agreed the following plan for their work over 

the forthcoming months: 
 

Date Item Invitees/Resources  

June 5 Candidate Engagement Sessions Officers from Communications 
& Elections teams 
Draft Candidate booklet 
Documentation from last 
candidate events 
Video 
 

July 17 Training Methods, E-learning & 
Bridgend County Borough Council 
(BCBC) Online L&D webpages 

Learning & Development 
Officers 
WLGA Induction Survey 
Report 
BCBC Democratic Services 
(DS)Survey report 

Sept 17  Mentoring/ Performance 
Development Reviews 
 

Current Performance 
Development Review Forms 

Oct 1  Member Induction/Essential, 
Recommended and Optional 
training  

Previous BCBC Member 
Induction programme 2022 
and new Member Induction 
Programme 2027 
WLGA Induction Survey 
Report 
BCBC DS Survey report 
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WLGA proposed induction 
framework 

Date 
TBC 

Resources, Support and Budget 
Draft Member Development 
Strategy 

ICT Officers 
 
 

 
3.16 Further aspects raised by Members of the Working Group included whether to hold 

a Marketplace event as part of the induction, a possible separate intranet for 
Members as well as training suggestions such as data handling, Delegated Powers 
and Social Media. A suggestion has also been made to consider having a separate 
Cabinet Member Induction programme. 
 

3.17 The outcomes of the Working Group, including a final draft of the Member 
Development Strategy and Member Induction Programme will be presented to the 
Committee at its next meeting in November for approval.  All Members are however 
encouraged to share any views or thoughts on the Member Induction and 
Development Programmes before this time with their colleagues on the Working 
Group, in order that they can be considered as part of this work. 

 
4. Equality implications (including Socio-economic Duty and Welsh Language) 
 
4.1 The protected characteristics identified within the Equality Act, Socio-economic Duty 

and the impact on the use of the Welsh Language have been considered in the 
preparation of this report. As a public body in Wales the Council must consider the 
impact of strategic decisions, such as the development or the review of policies, 
strategies, services and functions. It is considered that there will be no significant or 
unacceptable equality impacts as a result of this report.  

 

5. Well-being of Future Generations Implications and Connection to Corporate 
Well-being Objectives 

 
5.1 The well-being goals identified in the Act were considered in the preparation of this 

report. It is considered that there is no significant or unacceptable impact upon the 
achievement of well-being goals/objectives as a result of this report.  

 
6. Climate Change and Nature Implications  
 
6.1 There are no climate change and nature implications as a result of this report.  

 
7. Safeguarding and Corporate Parent Implications 
 
7.1 There are no safeguarding or corporate parent implications as a result of this report. 
 
8.  Financial Implications  
 
8.1 Elected Member learning and development is resourced from the allocated Member 

Development budget. Reasonable allocation will be made as part of the annual 
budget round and applied with regard to the corporate needs of the Authority. The 
Head of Democratic Services will monitor appropriate spend on the budget. In-house 
training will be provided by Directorates if the topic relates to their service areas. The 
costs for this type of event will be met from within Directorate budgets and not from 
the Member Development budget.  
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9. Recommendations 

 
9.1 The Committee is recommended to: 
 

a) Note the report and appendices; 
b) Identify any additional Member development topics or briefings for inclusion in 

the Member Development Programme and prioritise them accordingly; 
c) Note the work of the DSC Member Development Working Group. 

 
Background documents 
 
None 
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       Appendix A 

BRIDGEND COUNTY BOROUGH COUNCIL 
 

MEMBER INDUCTION AND DEVELOPMENT PROGRAMME NOVEMBER 2025 TO JUNE 2026 
 
 

Date and Time  
 

Delivery  Facilitator Development Session  

9/12/2025, 2.00pm-
3.40pm 
 

Online Webinar Local Government 
Association 

Personal safety for Councillors 

11/12/2025, 2.00pm-
3.30pm 
 

Online Webinar Local Government 
Association 

Handling online abuse and 
intimidation for councillors 

 

05/01/2026 
09:00-10:00 

Hybrid Bridgend County Borough 
Council (BCBC) Officers 

Mod.Gov App Training 

14/01/2026 
15:30-16:00 

Hybrid BCBC Officers Mod.Gov App Training 

04/02/2026 
15:30-16:00 

Hybrid BCBC Officers Mod.Gov App Training 
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05/02/2026 
13:00-14:30 

Hybrid BCBC Officers Education Supplementary Planning 
Guidance Training 

11/02/2026 
15:30-16:30 

Hybrid BCBC Officers Member Referrals Briefing  

 

23/02/2026 
16:00-18:00 

Hybrid BCBC Officers Pride in Place Impact Fund (PiPIF) 

17/03/2026 
13:30-15:00 

Hybrid Citizens Advice Bridgend Presentation by Citizens Advice 
Bridgend  

 

17/03/2026 
15:30-17:00 

Hybrid BCBC Officers Shared prosperity fund 
Achievements 

18/03/2026 
14:00-16:00 

Hybrid BCBC Officers Regional Exploitation Strategy 

24/03/2026 
13:30-15:30 

Hybrid BCBC Officers Effectiveness and Annual Review of 
Governance & Audit Committee 
Workshop 
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02/04/2026 
13:00-14:30 

Hybrid BCBC Officers  Highways Member Briefing 

14/04/2026  
10:00 

In person External Provider Cwm Taf Morgannwg Public Service 
Board Joint Overview and Scrutiny 
Committee Training 

24/06/2026 
12:00 – 13:00 

Hybrid BCBC Officers  Highways Member Briefing 
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      Appendix B 

BRIDGEND COUNTY BOROUGH COUNCIL 
 

ONGOING MEMBER DEVELOPMENT PROGRAMME 2026-27 
 
 

Date and Time  
 

Delivery  Facilitator Development Session  

01 July 2026 
3pm-4pm 

In Person Bridgend County Borough 
Council (BCBC) Officers 

Standards Committee Training 

• Dispensations from the 
Standards Committee  

• Local Resolution Protocol  

 

July 1st 13:00 
July 2nd 17:00 
July 6th 11:00 
July 7th 13:00 
July 8th 17:00 
July 9th 11:00 
 

Microsoft Teams South Wales Police Operation Ford - Police Security 
Briefing 

10 July 2026 
14:00 – 15:30 

Hybrid BCBC Officers Capital Programme 

Postponed – Date 
TBC 

Hybrid BCBC Officers  Disabled Facilities Grant Member 
Briefing  
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Postponed - Date TBC 
 

Hybrid BCBC Officers Housing Update 
 

Date TBC Hybrid BCBC Officers Education – School Improvement 

Date TBC   
   

Hybrid TBC Financial Reporting and the 
Statement of Accounts 

(GAC members) 

July 2026 – Date TBC Hybrid Chief Internal Auditor & Audit 
Wales 

Internal Audit: Assurance and Value 

(GAC members) 

September 2026 – 
Date TBC 

Hybrid External Provider Treasury Management  

(GAC members) 

October 2026 – Date 
TBC 

Hybrid TBC Understanding Risk Management  

(GAC members) 

14 October 2026 
10 – 12pm 

In person BCBC Officers Corporate Parenting Training 
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TBC Hybrid BCBC Officers Bridgemaps 
 

TBC TBC BCBC Officers ICT- Phishing Training  

TBC TBC BCBC Officers Welfare and Benefits Awareness 

 

Ongoing – online 
training/webinars etc 

TBC TBC Member Safety (Welsh Local 
Government Association/Local 
Government Association) 

All Members 

TBC Hybrid BCBC Officers Member Briefing - Governing Body 
Support and Funding 

TBC TBC Corporate Joint Committee 
Representatives 

Corporate Joint Committees/ 
Regional Responsibilities 
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Forename Surname DSE ICT Code of 

Conduct

GDPR Fire Safety 

Awareness

Fire  Safety - 

Compliant

Equality and 

Diversity

Safeguarding Safeguarding - 

Compliant

Violence 

against 

Women

Welsh 

Language 

Awareness

Climate 

Change

Health and 

Safety

Health and 

Safety - 

Compliant
Paula Ford 05/07/2025 05/07/2025 16/02/2024 07/07/2025 Yes 07/07/2025 16/02/2024 Yes 16/07/2024 No No No Not Completed

Heather Griffiths 07/07/2025 09/07/2025 10/07/2025 07/07/2025 Yes No 09/07/2025 Yes 12/11/2025 11/11/2025 11/11/2025 11/11/2025 Yes

Ian Williams 13/02/2024 14/02/2024 No 11/11/2025 Yes 15/02/2024 15/01/2025 Yes 15/02/2024 14/02/2024 12/11/2025 10/11/2025 Yes

Johanna Llewellyn-Hopkins 07/07/2025 07/07/2025 07/07/2025 31/03/2025 No 07/07/2025 07/04/2025 Yes 07/07/2025 07/07/2025 No 13/11/2025 Yes

Jonathan Pratt 05/12/2024 05/12/2024 06/12/2024 06/03/2024 No 05/12/2024 06/03/2024 Yes 06/12/2024 06/12/2024 No No Not Completed

Robert Smith 12/11/2025 12/11/2025 28/07/2025 28/07/2025 Yes No 28/07/2025 Yes No 12/11/2025 12/11/2025 28/07/2025 Yes

Timothy Wood 12/11/2025 08/11/2025 11/11/2025 10/11/2025 Yes No 10/11/2025 Yes 12/11/2025 No 11/11/2025 10/11/2025 Yes

Mark John 19/02/2024 22/02/2024 19/02/2024 19/02/2024 No 19/02/2024 19/02/2024 Yes 19/02/2024 19/02/2024 No No Not Completed

Owain Clatworthy 05/11/2025 05/11/2025 05/11/2025 05/11/2025 Yes No 05/11/2025 Yes 25/03/26 05/11/2025 No 05/11/2025 Yes

Jefferson Tildesley No No No No Not Completed No No Not Completed No No No No Not Completed

Hywel Williams 24/04/2025 07/07/2025 07/07/2025 25/04/2025 No 08/07/2025 07/07/2025 Yes 07/07/2025 08/07/2025 08/04/2026 No Not Completed

Huw David 09/01/2025 06/01/2025 16/04/2025 09/01/2025 No 09/01/2025 09/01/2025 Yes 24/07/2024 09/01/2025 12/11/2025 13/11/2025 Yes

Christopher Davies 13/02/2018 13/02/2018 05/07/2025 05/07/2025 Yes No 05/07/2025 Yes 13/02/2018 No 17/04/2026 07/11/2025 Yes

Martyn Jones No 10/11/2025 No 01/07/2025 Yes 03/07/2024 03/07/2024 Yes 11/11/2025 No 11/11/2025 10/11/2025 Yes

Timothy Thomas 05/02/2023 05/02/2023 02/11/2025 16/06/2026 Yes 10/11/2025 30/12/2024 Yes 05/02/2023 10/11/2025 12/11/2025 08/11/2025 Yes

Heidi Bennett 04/07/2022 04/07/2022 26/09/2022 02/07/2025 Yes 16/04/2024 16/04/2024 Yes 11/12/2024 16/04/2024 12/11/2025 03/11/2025 Yes

Neelo Farr 20/03/2023 28/02/2023 03/02/2023 14/04/2026 Yes 22/07/2024 20/06/2024 Yes 23/07/2024 22/07/2024 24/09/2025 24/09/2025 Yes

Amanda Williams 08/02/2024 08/02/2024 08/02/2024 11/11/2025 Yes 08/02/2024 08/02/2024 Yes 08/02/2024 08/02/2024 11/11/2025 11/11/2025 Yes

Richard Collins 12/11/2025 13/11/2025 21/07/2025 08/07/2025 Yes 13/11/2025 08/07/2025 Yes 12/11/2025 13/11/2025 13/11/2025 12/11/2025 Yes

John Williams 16/02/2023 14/02/2023 30/11/2022 01/07/2025 Yes 27/06/2024 27/06/2024 Yes 14/02/2023 27/06/2024 24/09/2025 24/09/2025 Yes

Paul Davies 07/06/2024 09/06/2024 26/11/2018 08/07/2025 Yes 12/06/2024 09/06/2024 Yes 02/02/2018 12/06/2024 24/09/2025 24/09/2025 Yes

Jane Gebbie 27/06/2024 29/11/2017 09/10/2024 04/11/2025 Yes 20/06/2024 20/06/2024 Yes 20/07/2024 09/10/2024 12/11/2025 12/11/2025 Yes

Jon-Paul Blundell 31/10/2024 01/07/2025 01/07/2025 11/11/2025 Yes 01/07/2025 31/10/2024 Yes 03/07/2025 01/07/2025 12/11/2025 11/11/2025 Yes

Graham Walter 22/07/2024 23/02/2023 22/07/2024 01/07/2025 Yes 22/07/2024 22/07/2024 Yes 22/07/2024 22/07/2024 15/11/2025 22/10/2025 Yes

Freya Bletsoe 10/11/2025 10/11/2025 11/11/2025 10/11/2025 Yes 10/11/2025 13/02/2024 Yes 11/11/2025 11/11/2025 10/11/2025 10/11/2025 Yes

Ian Spiller 02/02/2023 02/02/2023 04/02/2023 12/11/2025 Yes 24/02/2024 24/02/2024 Yes 04/02/2023 24/02/2024 12/11/2025 12/11/2025 Yes

Martin Hughes 19/06/2023 14/12/2023 15/12/2023 01/07/2025 Yes 13/12/2023 13/12/2023 Yes 22/07/2024 15/12/2023 28/09/2025 27/09/2025 Yes

Maxine Lewis 02/07/2025 11/11/2025 10/07/2025 02/07/2025 Yes 10/07/2025 02/07/2025 Yes 11/11/2025 11/11/2025 11/11/2025 12/11/2025 Yes

William Goode 31/01/2023 31/01/2023 03/02/2023 02/07/2025 Yes 10/07/2024 17/09/2025 Yes 10/07/2024 10/07/2024 15/09/2025 15/09/2025 Yes

Steven Bletsoe 03/02/2023 05/02/2023 03/02/2023 10/11/2025 Yes 14/02/2024 20/02/2024 Yes 06/02/2023 13/02/2024 11/11/2025 10/11/2025 Yes

Simon Griffiths 24/06/2024 24/06/2024 24/06/2024 01/07/2025 Yes 24/06/2024 28/06/2024 Yes 28/07/2024 28/06/2024 19/11/2025 11/11/2025 Yes

Martin Williams 08/02/2024 06/02/2023 06/02/2023 01/07/2025 Yes 08/02/2024 05/02/2024 Yes 11/11/2025 08/02/2024 11/11/2025 11/11/2025 Yes

Eugene Caparros 31/01/2023 31/01/2023 23/11/2022 12/11/2025 Yes 25/06/2024 31/10/2024 Yes 24/11/2022 25/06/2024 24/09/2025 22/09/2025 Yes

William Kendall 09/07/2024 09/07/2024 08/07/2024 01/07/2025 Yes 29/09/2025 15/07/2024 Yes 15/07/2024 18/07/2024 29/09/2025 26/09/2025 Yes

Philip Jenkins 31/07/2024 31/07/2024 31/07/2024 04/06/2026 Yes 22/07/2024 31/07/2024 Yes 22/07/2024 22/07/2024 04/06/26 04/06/26 Yes

Colin Davies 07/07/2025 07/07/2025 08/07/2025 20/06/2025 Yes 07/07/2025 07/07/2025 Yes 08/07/2025 07/07/2025 13/11/2025 19/11/2025 Yes

Melanie Evans 23/05/2022 23/11/2022 24/05/2022 31/10/2025 Yes 26/06/2024 31/10/2024 Yes 18/05/2026 26/06/2024 08/10/2025 08/10/2025 Yes

Richard Williams 20/02/2023 20/02/2023 04/12/2022 10/11/2025 Yes 13/01/2024 28/08/2024 Yes 22/01/2024 14/01/2024 11/11/2025 30/09/2025 Yes

David Harrison 21/02/2024 21/02/2024 14/01/2025 07/10/2025 Yes 07/07/2025 20/02/2024 Yes 11/11/2025 21/02/2024 07/10/2025 07/10/2025 Yes

Steven Easterbrook 12/02/2024 23/02/2024 09/11/2025 07/07/2025 Yes 11/11/2025 23/02/2024 Yes 11/11/2025 16/02/2024 07/10/2025 11/11/2025 Yes

Gary Haines 22/07/2024 24/07/2024 01/11/2024 01/07/2025 Yes 02/07/2025 01/11/2024 Yes 22/07/2024 01/07/2025 07/10/2025 07/10/2025 Yes

Anthony Berrow 10/12/2024 12/02/2023 17/02/2023 30/11/2025 Yes 22/07/2024 01/12/2025 Yes 12/02/2023 18/08/2024 01/12/2025 30/11/2025 Yes

John Spanswick 23/06/2024 23/06/2024 31/10/2024 07/07/2025 Yes 31/10/2024 07/06/2024 Yes 31/10/2024 23/06/2024 11/11/2025 11/11/2025 Yes

Norah Clarke 02/07/2024 07/01/2024 03/07/2024 05/10/2025 Yes 05/07/2024 07/01/2024 Yes 11/12/2024 03/07/2024 10/11/2025 06/10/2025 Yes

Richard Granville 15/10/2019 15/10/2019 15/10/2019 14/10/2025 Yes 02/04/2024 14/10/2025 Yes 23/10/2019 09/10/2024 14/10/2025 14/10/2025 Yes

Elaine Winstanley 04/11/2024 12/06/2024 13/08/2024 26/06/2025 Yes 21/07/2024 04/11/2024 Yes 11/12/2024 12/06/2024 11/11/2025 04/11/2025 Yes

Della Hughes 01/02/2023 08/07/2024 08/07/2024 03/11/2025 Yes 08/07/2024 08/07/2024 Yes 08/07/2024 09/07/2024 03/11/2025 03/11/2025 Yes

Alan Wathan 09/02/2023 05/02/2023 03/02/2023 04/11/2025 Yes 06/11/2025 04/11/2025 Yes 11/11/2025 05/11/2025 06/11/2025 06/11/2025 Yes

Robert James 06/12/2024 12/12/2023 06/12/2024 16/04/2026 Yes 06/12/2024 12/12/2023 Yes 12/11/2025 12/12/2024 29/09/2025 29/09/2025 Yes

Sean Aspey 26/06/2025 26/06/2025 26/06/2025 26/06/2025 Yes 26/06/2025 26/06/2025 Yes 26/06/2025 26/06/2025 13/11/2025 27/10/2025 Yes

Ross Thomas 12/11/2025 09/11/2025 09/11/2025 09/11/2025 Yes 11/11/2025 09/11/2025 Yes 11/11/2025 09/11/2025 09/11/2025 09/11/2025 Yes
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Meeting of:  

 
DEMOCRATIC SERVICES COMMITTEE  

 

 
Date of Meeting:  

 
25 JUNE 2026 

 

 
Report Title:  

 
DEMOCRATIC SERVICES COMMITTEE ANNUAL REPORT 

 

 
Report Owner: 
Responsible Chief 
Officer / Cabinet 
Member 

 

 
 

HEAD OF DEMOCRATIC SERVICES 

Responsible 
Officer:  

                RACHEL KEEPINS 
DEMOCRATIC SERVICES MANAGER 

 

Policy Framework 
and Procedure 
Rules:  

 
There is no effect upon the Policy Framework and 

Procedure Rules 
 

Executive 
Summary:  
 

The Local Government (Wales) Measure 2011 requires the 
Democratic Services Committee (DSC) to make a report at 
least annually to the Council covering the following areas: 

 

• The Membership of the DSC 

• Dates of meetings of the DSC 

• DSC Terms of Reference 

• Activities of the DSC for the period May 2025 to May 

2026 

• The Structure of the Democratic Services Team 

covering May 2025 to May 2026 

 
1. Purpose of Report  
 
1.1 The purpose of the report is to provide the Democratic Services Committee with the 

Annual Report for the period May 2025 to May 2026. The report outlines the work of 
the Committee during that period. 
 

2. Background  
 
2.1 The Local Government (Wales) Measure 2011 requires each Council to establish a 

Democratic Services Committee. The Measure prescribes the functions of the 
committee and requires the committee to make a report at least annually to the 
Council.   

 
2.2 The Democratic Services Committee cannot discharge any other functions or 

perform any dual role.   
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3. Current situation/ proposal  
 
3.1 Councillor Tim Thomas was elected Chair of the Democratic Services Committee at 

the Annual Meeting of Council in May 2025. 
 
3.2 The Committee is serviced by the Democratic Services Manager.  The role also has 

the responsibility of being the Head of Democratic Services.   

 

3.3 During previous consideration of the Committee’s Annual Report, requests have 

been made to incorporate details of the Committee’s attendance at Democratic 

Services Committee meetings, to provide an indication of hours, whether full time or 

part time for the Democratic Services staff listed in the report and also to better 

reflect mandatory training participation for Members. 

Membership of the Democratic Services Committee 
 
3.4 The Membership and attendance details for the Democratic Services Committee for 

the period May 2025 to May 2026 is as follows: 
 

Councillor  26 June 2025 
 

20 November 2025 

Cllr Tim Thomas (Chair)  Present Present 

Cllr Sean Aspey Present Present 

Cllr Paula Ford Not Present Present 

Cllr Richard Granville Apologies Present 

Cllr David Harrison  Present Present  

Cllr Martin Hughes Present Present 

Cllr Malcolm James  Present Apologies 

Cllr Heidi Bennett Present Present 

Cllr Ian Spiller Apologies Present 

Cllr Graham Walter  Present Present 

Cllr Elaine Winstanley Present Present 

  
 
 Democratic Services Committee Terms of Reference  
 
3.5 The remit of the Democratic Services Committee is set out under the Local 

Government (Wales) Measure 2011 and is to: 
 

• Designate an officer as the Head of Democratic Services; 

• Review the adequacy of provision by the Authority of staff, accommodation and 
other resources to discharge Democratic Services functions; 

• Make reports and recommendations to the Authority in relation to such 
provision; 

• At the request of the Authority review any matter relevant to the support and 
advice available to members of the Council, and the terms and conditions of 
office of those members. 

 
3.6 There is also a Sub-Committee of the Democratic Services Committee which 

consists of a Panel to deal with Member family absence under the Family Absence 
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for Members of Local Authorities (Wales) Regulations 2013. The Panel’s Terms of 
Reference are set out below: 

 
a) Determine a complaint made by a Member regarding cancellation of family 

absence by the authority; 

b) The Sub-Committee may confirm a decision made or substitute its own decision 

as to the Member’s entitlement to a period of family absence in accordance with 

the 2013 Regulations; 

c) Determine a complaint made by a Member on maternity absence or parental 

absence regarding a decision made by the chair of the authority as to the 

Member attending any meeting or performing any duty; 

d) The Sub-Committee may confirm the decision of the chair of the authority or 

substitute its own decision as to the Member attending any meeting or 

performing any duty;  

e) The decision of the Sub-Committee is final. 

 
 Activities of the Democratic Services Committee for the period May 2025 to 

May 2026 
 
3.7  Member Development - Regular Member Development updates have been 

received by the Committee who have provided valuable comments and suggestions 
which were added to the Member Development Programme.  The Committee also 
received and discussed details of mandatory e-learning modules for Members. 
Following the Committee’s focus on this, with requests for regular reminders, drop-
in sessions and detailed reports, it is confirmed that has resulted in 37 Members 
completing their modules, with 50 having accessed the system to commence them 
at the time of drafting this report. 

 
3.8 Member Development Working Group - At its meeting in November 2025 the 

Committee agreed to establish a Working Group to assist with preparations for 
Member Development ready for the upcoming local election in May 2027.  This 
Working Group will look to undertake detailed work on the Member Development 
Strategy, the Member Induction Programme and ongoing Member Development 
Programme as well as assist with planning for the potential Candidate events. The 
Group has now met on two separate occasions, starting with a planning session to 
determine how to set out their work over the forthcoming months.  They also met 
again this month to consider and discuss the arrangements for the Candidate 
sessions that are now scheduled for the evenings of 13th and 14th October 2026.   

 
3.9 Democracy and Boundary Commission Cymru (DBCC) Annual Remuneration 

Report 2026/27 – At its meeting in November 2025, the Committee considered the 
draft DBCC Annual Remuneration Report for 2026/27 and provided the following 
response back to the Commission: 

 
In relation to the Democracy and Boundary Commission Cymru (DBCC) Draft Annual 
Remuneration Report for the municipal year 2026/27 the Committee expressed 
diversity of opinion in relation to the 6.4% increase to the basic salary increase for 
Councillors. Members highlighted that whilst this was in line with all-Wales 2024 
Annual Survey of Hours and Earnings (ASHE), the proposed increase was written at 
a time when the UK inflation rate was at 3.2%. Concerns were expressed about this 
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significant gap and the fact that this could result in very negative public perception of 
Councillors and Local Government as a whole.  
 
Whilst noting this, there were also concerns from the Committee that sufficient 
provision had to be put in place to ensure that certain groups are not disincentivised 
as potential candidates in the 2027 Local Government Elections. Members noted that 
the financial aspect should not become a barrier preventing individuals from standing, 
especially from marginalised groups. 
  
The Committee felt that there was a fine balance between the two that needed to be 
considered and monitored, particularly for any new Framework for 2027 onwards. A 
balance to prevent a greater divide between the public and local government that 
also did not discourage or exclude any potential candidates from putting themselves 
forward as a future Councillor to represent their community. Whilst appreciating that 
the purpose of using the ASHE was to try and align salaries to national average, the 
proposal was made for keeping Councillor salaries in line with current inflation rates.  
 
Further comment was also made in relation to the disparity between Bands 1 and 2 
within the report, for Leader and Deputy Leader. Members proposed that this be 
considered as part of the new framework and whether this gap was too large and 
needed addressing. Members also suggested that consideration be given to splitting 
the bands for Councillor salaries (as with staff), to have performance-based levels 
within each band. 
 
On the subject of resettlement payments for councillors who are unsuccessful when 
seeking re-election, the Committee agreed that this did not sit comfortably with them. 
Whilst understanding that for some roles, such as that of an Executive Member, 
councillors may have given up other jobs to commit to these positions, the Committee 
agreed that councillors are fully aware and understand the risk when putting 
themselves forward in an election; the risk that, whether new or returning, the title 
could be limited to one term of 5 years. There was also the view that councillors do 
not always go into roles for financial reasons and wanted to do so for the good of their 
community. Any financial recompense, therefore, should not be necessary and would 
again risk public perception of Councillors and Local Government. 
 

3.10 These comments were submitted to the DBCC as part of the consultation process. 
 

Democratic Services Team for the period May 2025 to May 2026 
 
3.11 The Local Government (Wales) Measure 2011 places the responsibility on the 

Authority itself to ensure that the Head of Democratic Services (HDS) is provided 
with sufficient staff, accommodation and other resources as are, in the Council’s 
opinion, sufficient to allow the HDS’s functions to be discharged.  

 
3.12 Following Medium Term Financial Strategy Budget Reductions in both 2024/25 and 

2025/26, the Democratic Services Team underwent a restructure with the removal 
of some posts and an agreement for a reduction of hours for certain Members of 
staff. Secondments and backfilling were also necessary during 2025/26 to ensure 
cover for maternity leave. The structure therefore for the majority of 2025/26 is set 
out below:  
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• Democratic Services Manager (with the statutory post of Head of Democratic 
Services) (Full time) 

• Senior Democratic Services Officer – Committees (Part-time – Flexible 
retirement 22.2 hours) 

• Democratic Services – Technical Support Officer (Full time) 

• Democratic Services Officer – Committees (Full Time) 

• Senior Democratic Services Officer – Scrutiny (Full time) 

• Scrutiny Officer (Full time)  

• Scrutiny Officer (Part-time – 30 hours) 

• Senior Democratic Services Officer – Support (Full time)  

• Democratic Services Assistant (Full time) 

• Democratic Services Officer – Support (Full time) 

• Democratic Services Officer – Leadership (Full time) 
 
4. Equality implications (including Socio-economic Duty and Welsh Language) 
 
4.1 The protected characteristics identified within the Equality Act, Socio-economic Duty 

and the impact on the use of the Welsh Language have been considered in the 
preparation of this report. As a public body in Wales the Council must consider the 
impact of strategic decisions, such as the development or the review of policies, 
strategies, services and functions. It is considered that there will be no significant or 
unacceptable equality impacts as a result of this report.  

 
5. Well-being of Future Generations implications and connection to Corporate 

Well-being Objectives 
 
5.1 The well-being goals identified in the Act were considered in the preparation of this 

report.  It is considered that there is no significant or unacceptable impact upon the 
achievement of well-being goals/objectives as a result of this report.   

 
6. Climate Change and Nature Implications  
 
6.1 There are no climate change or nature implications as a result of this report. 

 
7. Safeguarding and Corporate Parent Implications 
 
7.1 There are no safeguarding or corporate parent implications as a result of this report. 
 
8.  Financial Implications  
 
8.1 There are no financial implications arising from this report 
 
9. Recommendation 

 
9.1 To receive and note the Annual Report for submission to Council for information. 
 
Background documents 
 
None 
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Meeting of:  

 
DEMOCRATIC SERVICES COMMITTEE  

 

 
Date of Meeting:  

 
25 JUNE 2026 

 

 
Report Title:  

 
DEMOCRATIC SERVICES COMMITTEE FORWARD WORK 

PROGRAMME 
 

 
Report Owner: 
Responsible Chief 
Officer / Cabinet 
Member 

 

 
 

HEAD OF DEMOCRATIC SERVICES 

Responsible 
Officer:  

                RACHEL KEEPINS 
DEMOCRATIC SERVICES MANAGER 

 

Policy Framework 
and Procedure 
Rules:  

 
There is no effect upon the Policy Framework or Procedure 

Rules.  
 

Executive 
Summary:  
 

• The Local Government (Wales) Measure 2011, 

requires local authorities to appoint a Democratic 

Services Committee to oversee the Democratic 

Services functions of the Council, ensure that the 

work is adequately resourced and report to full 

Council accordingly. 

• This report sets out the Committee’s remit and 

proposes items for its Forward Work Programme for 

the year. 

• The forward work programme is flexible and could be 

subject to change at each Committee meeting. 

 
1. Purpose of Report  
 
1.1 The purpose of this report is to present Members with a proposed Forward Work 

Programme (FWP) for the Democratic Services Committee for consideration and 
further development. 
 

2. Background  
 
2.1 The Local Government (Wales) Measure 2011, Part 1, Chapter 2, requires local 

authorities to appoint a Democratic Services Committee to oversee the Democratic 
Services functions of the Council, ensure that the work is adequately resourced and 
report to full Council accordingly. 
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2.2 As stated in the Council’s Constitution, the Democratic Services Committee have the 
following functions: 

 
1. To review the adequacy of provision of staff, accommodation, and other 

resources to discharge democratic services functions, and  
2. To make reports and recommendations to Council, at least annually, in relation 

to such provision. 
3. At the request of the Council, review any matter relevant to the support and 

advice available to members of the Council, and the terms and conditions of 
office of those members.  

4. To make reports and recommendations to the Council following a review. 
 
2.3 In addition to this, as a member of the Democratic Services Committee, the role 

includes, (but is not exclusive to): 
 

a) developing the Authority’s member support and development strategy; 
b) ensuring that members have access to a reasonable level of training and 

development as described in the member development strategy and the Wales 
Charter for Member Support and Development; 

c) ensuring that the budget for member development is sufficient; 
d) ensuring that members have access to personal development planning and 

annual personal development reviews. 
e) promoting and supporting good governance by the Council. 
f) understanding the respective roles of members, officers and external parties 

operating within the Democratic Services Committee’s area of responsibility. 
 
3. Current situation / proposal  
 
3.1 Attached at Appendix A is a draft FWP for the Democratic Services Committee for 

2026-27.   
 
3.2 Reports such as the Democracy and Boundary Commission Cymru (DBCC) (formerly 

the Independent Remuneration Panel for Wales) Draft Annual Report and the 
Democratic Services Committee Annual Report will be regular items for the 
Committee to consider each year, as will Member Development updates.  

 
3.3 It is for Members to consider whether there are any other items they wish to add to 

their FWP considering the role and remit of the Committee.  This can then be revisited 
at each meeting so that Members have the opportunity to amend or add to the FWP 
throughout the year. 

 
4. Equality implications (including Socio-economic Duty and Welsh Language) 
 
4.1 The protected characteristics identified within the Equality Act, Socio-economic Duty 

and the impact on the use of the Welsh Language have been considered in the 
preparation of this report. As a public body in Wales the Council must consider the 
impact of strategic decisions, such as the development or the review of policies, 
strategies, services and functions. It is considered that there will be no significant or 
unacceptable equality impacts as a result of this report.  

 

5. Well-being of Future Generations Implications and Connection to Corporate 
Well-being Objectives 
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5.1 The well-being goals identified in the Act were considered in the preparation of this 

report.  It is considered that there is no significant or unacceptable impact upon the 
achievement of well-being goals/objectives as a result of this report.   

 
6. Climate Change and Nature Implications  
 
6.1 There are no climate change implications as a result of this report.  

 
7. Safeguarding and Corporate Parent Implications 
 
7.1 There are no safeguarding or corporate parent implications as a result of this report. 
 
8.  Financial Implications  
 
8.1 There are no financial implications arising from this report.  
 
9. Recommendation 

 
9.1 Members are requested to consider the proposed draft Forward Work Programme 

for the Democratic Services Committee attached at Appendix A and provide any 
comment or suggestions for further items for the Committee to consider at its future 
meetings. 

 
 
Background documents 
 
None 
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Appendix A 

DEMOCRATIC SERVICES COMMITTEE FORWARD WORK PROGRAMME 

2026/27 

 

Date of meeting Item 
 

Invitees/Further Detail 

   

12 November 
2026 

Democracy and Boundary 
Commission Cymru 
(DBCC) Draft Annual Report 
 

 

Report of DSC Member 
Development Working Group 
including: 
 

• Draft Member Development 
Strategy 

• Draft Member Induction 
Programme 2027 

 

Outcome of the work of the 
DSC Working Group 
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